World Justice Challenge 2024 Application Form 


World Justice Challenge 2024
The World Justice Challenge is a global competition conducted by the World Justice Project (WJP) to identify, recognize, and promote good practices and high-impact initiatives that protect and advance the rule of law. This year’s Challenge is dedicated to addressing pressing rule of law concerns that underpin democratic resilience and renewal. 
About the Challenge: 
· Applications are due January 31, 2024, by midnight EST.

· Cash awards ($20,000 USD) will go to five initiatives that show demonstrable results and promising prospects for future progress and replication and/or scaling.
· Awards will be made in the following categories:

· Ensuring that electoral processes and transitions of government power are subject to the law.
· Building citizen trust in justice institutions and guaranteeing that justice systems are independent, impartial, accountable, transparent, and ethical. 
· Protecting free media and a robust, trustworthy information ecosystem in the face of new challenges posed by 21st century technological change.
· Strengthening young people’s engagement with and commitment to rule of law and democracy processes and institutions.
· The U.S. Building Trust Prize for the project from the United States that demonstrates exceptional impact in one or more of the above categories. 

· WJP will select thirty finalists. The finalists will be profiled on WJP's website and social media to promote visibility and uptake of these promising approaches. 
· The five winning initiatives will be selected in the following manner:
· Four winners will be chosen by a committee of experienced judges.
· A fifth winner will be selected by a network of finalists from previous World Justice Challenge competitions. 
· The competition will culminate at an event adjacent to the American Bar Association Annual Meeting, which will take place August 3-9, 2024 in Chicago, USA. All finalists will be invited to attend in-person to showcase their work and take part in the Challenge awards ceremony. 
· All finalists will be invited to join the World Justice Challenge Alumni Network for ongoing networking, partnership, visibility, and learning opportunities to support their work. 
Eligibility and Entry Requirements:
· Initiatives that address at least one of the issue areas in the categories stated above are eligible to apply.
· The competition is global and open to applications from any country or territory in the world. As noted, only United States-based projects will be eligible for the U.S. Building Trust Prize. Awards in the other four categories will be given to non-U.S. projects. 
· The competition is multidisciplinary and open to organizations across sectors, including, but not limited to: non-profits; social entrepreneurs; media; multilateral organizations; local and national government bodies and agencies; businesses/private sector enterprises; bar associations; law firms; foundations; and academics.  
· Applicants may submit no more than two entries.
· Collaborative entries among several organizations are welcome.
· Entries must be submitted in English. However, please note that entries will be evaluated solely based on the quality of the project itself, and not on the application’s level of English language mastery or ability. 
· Entries will be evaluated according to the following criteria:
· Impact: the initiative has demonstrably made a contribution to improving an important rule of law and democracy problem 
· Sustainability: the initiative demonstrates the potential for sustained operation over time 
· Scaling and/or Replicability: the initiative demonstrates potential for expansion in its current context and/or replication in other contexts (e.g., other geographies, populations, or sectors)
· Please note that the World Justice Challenge is meant to recognize effective projects and policies already in progress and is not a grantmaking program for new initiatives in development. Applications seeking funding for future initiatives will not be considered.
For any questions about the World Justice Challenge, please contact engagement@worldjusticeproject.org. 
Introduction
The application consists of 23 questions (17 required and 6 optional) divided across the following 8 sections:
 
1. Contact Information
2. Issue Areas
3. Title, Location, and Summary
4. Problem Statement and Project Description
5. Impact, Sustainability, and Scaling/Replicability
6. Future Plans 
7. Additional Materials, Links, and Comments
8. Follow-Up
Please note: Questions marked with * are required.


SECTION 1: Contact Information
1) Contact Information: *
	
	Primary Point of Contact:

	First Name
	Momčilo

	Last Name
	Živadinović

	Job Title
	Executive Director

	Organization
	Lawyers’ Committee for Human Rights (YUCOM)


2) Primary Point of Contact Email: *
	m.zivadinovic@yucom.org.rs


3) Organization Headquarters Location (City): *
	Belgrade


4) Organization Headquarters Location (Country): *
	Serbia


5) Organization Type (mark your selection with an x): *
	Type
	Selection

	Civil Society/Non-Profit/Academic
	X

	Media
	

	Social Impact Business/Social Entrepreneur
	

	National government agency
	

	Local government agency
	

	Business/Private Sector
	

	Law Firm
	

	Multilateral Organization
	

	Bar Association
	

	Foundation
	

	Other (please specify below)
	


6) If Other, specify the type of organization:
	 /


7) Is this a collaborative, multi-organizational entry? (Mark your selection with an x) *
	Yes
	X

	No
	


If yes, list all organizational partners and points of contact:
	
	First Name
	Last Name
	Job Title
	Organization Name
	Email

	Contact #1
	Snežana
	Bjelogrlić
	President (Elected member of the High Judicial Council)
	Judges Association of Serbia
	snezana.bjelogrlic@gmail.com


	Contact #2
	Lidija
	Komlen Nikolić
	President (Public Prosecutor in Appellate Public Prosecutors Office)
	Prosecutors Association of Serbia
	sluzbenjak@gmail.com

	Contact #3
	Aleksandar
	Trešnjev
	President (Judge of the Higher Court in Belgrade)
	Judicial Research Center
	tresnjeva@yahoo.com

	Contact #4
	Nebojša
	Điričić
	President (Judge of the Higher Court in Belgrade)
	Forum of Judges of Serbia
	nebojsa.djuricic01@gmail.com

	Contact #5
	Nemanja
	Nenadić
	Program Director
	Transparency Serbia
	nemanjalaw@sezampro.rs

	Contact #6
	Ana
	Toskić Cvetinović
	Executive Director
	Partners Serbia
	ana.toskic@partners-serbia.org

	Contact #7
	Dušan
	Pokuševski
	Program Director
	Belgrade Center for Human Rights
	dusan@bgcentar.org.rs

	Contact #8
	Igor
	Bandović
	Director
	Belgrade Center for Social Policy
	igor.bandovic@bezbednost.org

	Contact #9
	Dragan
	Đorđević
	Director
	Network of Committees for Human Rights in Serbia
	dragan.djordjevic@chris-network.org

	Contact #10
	Dušan
	Protić
	Program Manager
	European Policy Center
	dusan.protic@cep.org.rs

	Contact #11
	Goran
	Mitrović
	Director
	Association People Parliament
	goran@parlament.org.rs




SECTION 2: Issue Areas
8) Please rank from 1-4 the World Justice Challenge 2024 issue areas that are relevant to your project, with 1 being the most relevant and 4 being the least relevant (if an issue area is not relevant to your project, please leave the ranking field blank): *
	Issue Areas
	Ranking

	Ensuring that electoral processes and transitions of government power are subject to the law
	4

	Building citizen trust in justice institutions and guaranteeing that justice systems are independent, impartial, accountable, transparent, and ethical 
	1

	Protecting free media and a robust, trustworthy information ecosystem in the face of new challenges posed by 21st century technological change
	

	Strengthening young people’s engagement with and commitment to rule of law and democracy processes and institutions
	




SECTION 3: Title, Location, and Summary
9) Project Title: *
	Constituencies for Judicial Reform in Serbia – Official project title
Otvorena vrata pravosuđa – Adjusted title in Serbian
Open Doors of Judiciary – English translation of adjusted title in Serbia


10) Where was the project implemented (country or countries): *
	Serbia – within the whole country


11) Summarize the project in 100 words or less. *
(Word limit: 100) 
	Objective of USAID supported “Open Doors of Judiciary“ project is to strengthen citizens‘ confidence in work of judicial institutions in Serbia. Project is focused on increasing citizens' trust in the judiciary through development of the dialogue and communication between the citizens and representatives of the judiciary. The project main goals are: establishing of proactive relationship between representatives of judiciary and citizens, and their better understanding of the system that would contribute to their better understanding of their rights, and how to exercise them; research and recognition of primary needs of the citizens in their daily experience with judiciary in Serbia.




SECTION 4: Problem Statement and Project Description
12) Problem Statement *
Provide a problem statement for your project. Your response should consider the following: 
· Why was the project created?
· What specific rule of law problem(s) does the project address? 
· What is the project’s theory of change? 
(Word limit: 750) 
	Project started from the existing analyses and reports on the judicial system, such as the WB Serbia Judicial Functional Review, the WB report on Experiences and Perceptions of Justice in Serbia and the EC’s Serbia Progress Reports. It relies on the experience and expertise of the involved organizations in different aspects of judicial reform and policy reform/monitoring. Of particular significance is the experience in daily communication with citizens and provision of free legal aid, including those from underrepresented and marginalized social groups, who are most adversely affected by the deficiencies of the Serbian justice system. Although other projects support judicial reform, citizens are largely left out of the focus of those projects, creating urgency for a civil society-led project that would put citizens to the forefront. Therefore, the Project applied a citizen-centric approach.
We live in an era where many countries are seeing the erosion of public trust, whether in governments or public institutions or between communities. General opinions in Serbia about the functioning of the judicial system are considerably more negative than positive. More than 40% of the general population have a negative opinion about overall functioning of judicial system, and only 26% of the citizens trust the judicial system. The Serbian people generally have little or no knowledge about how the court operates and usually misconceptions of the public on the nature of the judicial process result in less confidence in the courts. The mass media generally have not been of help in explaining how courts operate. In the main, they have contented themselves with reporting the bare facts of what courts do, and what others say about judges, not with analyzing and explaining their role in Serbian government. If the judiciary can no longer be trusted, it will result in a society with scant respect for the rule of law. So, there is a need for our judiciary, more so in this critical period than ever, to build and retain public trust. The Communication Strategy of the High Judicial Council and Courts for the period 2018 - 2022 and Communication Strategy of the State Prosecutorial Council that have been implemented were focused on the transparency of work of HJC, SPC, courts and public prosecutors’ offices. The main objective of those strategic documents was to establish proactive communication to enable wider public and citizens to understand judiciary procedures and make them more transparent and available. The main problems of judiciary communication are that Internet communication of courts is passive and courts user’s services exists in more administrative than “communication” form. Also, courts in Serbia do not communicate in a planned and strategic consistent manner, which provides a lack of transparency and there is no proactive sustainable communication mechanism with the public and media.
Theory of change: It has been assumed that cognition of citizens legal needs and communication between the citizens and judiciary could lead to a greater trust in judiciary.
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13) Project Description *
Provide a description of your project. Your response should consider the following: 
· When was the project launched and how long has it been in operation?
· Where has the project been implemented (region/country/city)?
· What population or demographic group does the project target?
· What major activities have been conducted? 
· What aspects of the project have been the most effective and/or innovative? 
 (Word limit: 750)
	Project Open Doors of Judiciary started on January 7th 2019 and, under the leadership of YUCOM, coordinating 11 major project partners and 15 local civil society organizations, lasted until January 6th 2024. However, having in mind the results and scope of the institutions that have been involved in project, also support gained by High Judicial Council and Supreme Court, as well as donor satisfaction with our effective approach, YUCOM secured support from USAID for next 5 years, until the end of 2028. This means that YUCOM partnered with Development Professional Development, Inc. as an eligible IDIQ holder (since the request for proposals was restricted to IDIQ holders) to apply for the continuation of Open Doors of Judiciary within the much broader ‘Access to Justice’ project.
The project is being implemented in Serbia, targeting initially 15 Basic Courts in different local units, which were selected together with Supreme Court. Five years later, project expanded its cooperation and activities in over 70 Court and Public Prosecutors Offices of all jurisdictions (full list available on request), covering a wide range of activities and topics relevant to those particular local communities.

Project primarily targets citizens in local communities outside regional centers who are unfamiliar with their rights – citizens who need legal information in a meeting with judicial institutions, victims of gender-based violence, people from rural communities, minors etc. Aim was to engage as many citizens as possible, providing them with information and education on their rights and how to enforce them. Simultaneously, it seeks to enable citizens to gain direct insights into functioning of their local judicial institutions. Project also addresses the general population, acknowledging reports, such as those from the World Bank, which affirm that individuals with direct contact with the judiciary express greater trust in judiciary compared to those informed indirectly, for instance, through media. An approach that is mostly respected in this project is ‘people-centered’. The activities were strongly informed by local context, and included media outreach and public campaigns, to maximize reach and ensure project’s visibility. Project strived to be innovative (e.g. interactive maps, animations and other visualizations of project results, apps and online solutions, etc).
Major activities:

· Direct communication, through Local council meetings (LCM) – meetings in the courtrooms between citizens and representatives of judiciary organized with over 70 Courts and Public Prosecutors Offices in Serbia, on relevant topics for community. Events are locally oriented to engage local judicial staff and local citizens. Citizens had opportunity not only to speak about their problems and to get answers to them but also to suggest which problems should be addressed in events like these. Each week, one LCM was organized in different local community addressing different locally relevant topics. Topics covered: Peaceful Resolution of Workplace Disputes, Understanding the Costs of Legal Proceedings, Rights During Unreasonably Prolonged Trials, Mediation as a Swift and Effective Dispute Resolution Method, Right to Free Legal Aid, Judicial Protection of Consumers, Discrepancies in Court Judgments: Why do two courts rule differently?, What should I do when I am dissatisfied with my attorney?, Recognizing and reporting domestic violence, False Testimony and its Consequences, Juvenile Delinquency: Legal and Practical Challenges, Dealing with Dissatisfaction with a Judge… Most of those LCM were implemented within the courtrooms while during Covid some have been implemented live in an online format broadcasting content on social networks and allowing citizens to engage with speakers. So far, 135 LCM have been organized on 69 different topics involving more than 600 representatives of the judiciary and with each event having from 35-50 citizens. – MOST EFFECTIVE
· Blog posts written by experts in law (judges, prosecutors, HJC and SPJ members, law professors, attorneys – currently 159 authors published 441 articles) on everyday problems citizens encounter, avoiding complicated legal terminology, written in plain language. To make those articles available to a wider community, cooperation with 3 prominent media newspapers was established to publish articles in hard copy and online version only with 10% of the commercial price (210 articles published in newspapers – Annex 1). – MOST EFFECTIVE
· User-friendly guides and other materials that would enable citizens to learn how the judiciary operates and what are their rights and obligations. 19 different guides were prepared (My rights in enforcement proceedings, A guide to protection of consumer rights, What should I do when I receive a summons to testify, How to report corruption, Appeal to the ECHR, Guide to the attorney’s tariff) and printed in over 50.000 copies and distributed to judiciary institutions across Serbia.
· Platform generates over 1.800 pageviews daily.





SECTION FIVE: Impact, Sustainability, and Scaling/Replicability
14) Impact *
Describe how the project has improved the lives of its target population. Your response should consider the following: 
· What impact has the project had? Has the project led to a demonstrated policy, practice, or behavior change? 
· How is this impact measured? Please provide qualitative and/or quantitative examples. 
· Have certain groups (such as women, young people, and racial or ethnic minorities) been impacted differently by the project?

(Word limit: 750)
	The problem with trust exists, but it is difficult to precisely state, because it has many facets and because its exact dimensions have been unknown. The problem with the judiciary will not be easily resolved, as there is a segment of a larger lack of confidence in the public authority institutions of the Republic of Serbia. A variety of factors that will not be processed within this project also undermine citizen trust in the judicial system, such as length of proceedings, corruption, political influence, inadequate penalties for corruption, and poor and non-transparent personnel policy. Any approach aiming at strengthening judicial integrity needs also to consider that to be truly effective, it is not enough to establish anti-corruption system, but parallel measures need to be undertaken to restore the public trust into the judiciary itself. So, this project includes a specific complementary strategy to enhance the public’s trust in the judiciary through established communication channels, raise accountability of the judiciary branch and recognize problems later addressed in public policies. Only if such a trust relationship is restored, the public will begin to have confidence and trust in the judiciary.


Conducted research on the sample from initial 51 Local council meetings (LCM) organized, confirmed that such events influenced and have the effect of increasing citizens' confidence in the work of judicial institutions and that such events help citizens to better understand how the judiciary functions. At the end of the five-year implementation, the goal was to reach over 2,500 respondents and make conclusions highly probable, which will enable judicial institutions to access similar activities across Serbia on a factual and systematic basis, but since online access provided us with a larger reach than anticipated and since the fact that our events are reviewed on average by between 5.000 - 20.000 people per event, depending on the topic, this feedback from viewers provided us with far more valuable and accurate conclusions.


Within these 5 years of the project implementation, the digital Platform had over 1.890.000 pageviews and over 800.000 users according to Google Analytics. The average session per user is 1.3 seconds which shows us that after visiting our Platform, almost every third person was checking other useful materials on the Platform. Platform now generates on average about 1.800 pageviews per day. Analysis of the target groups shows us that 72% of our audience are women, mostly between 35 - 54 years of age. Online Local council meetings had a quite successful reach and each event had between 5.000 - 20.000 people per event. These LCM included not only judges and public prosecutors, but also law professors, attorneys, representatives of Bar Chambers, Local Self Government Units, Centres for Social Work and local legal aid providers, they all opened their virtual doors to the citizens. Topics for these Local council meetings were led by citizens and the most common issues that they are facing. Answers to all citizens' questions were provided during online events, and that is a much bigger "advertisement" than the announcements and media reports that covered each of our events. If you know that there will be talk about what hurts you the most and that the topics of those events are e.g. 'Why do trials take so long?' or 'Why are criminal charges rejected?', and that the representatives of the profession, from your local community, talk about it, there is no reason not to get involved. Online events have been held every Thursday at the same timeframe. Every time, we bring new faces of the judiciary system who try not only to explain to the citizens a certain right or a certain situation but also to answer all their questions. Currently, this step is being taken by over 600 representatives of the judiciary together with us, and that is how we build citizens' trust in the judiciary.


Implementing planned and proactive communication with/towards the citizens has shown unquestionable significance in shaping the public image of the judiciary. Transparent and accessible courts are one of the essential elements of building public trust in the judiciary. Citizens’ trust in the judicial system grows with an increased understanding of how courts operate, and especially with increased assurances that everyone has equal opportunity to exercise their rights in a court of law. That is why courts and judges have to be more open towards citizens, and presented activities are a great base for further improvement.


15) Sustainability *
Describe the project’s level of sustainability. Your response should consider the following: 
· What is the demand or need for the project to continue beyond its current timeframe?
· Are there particular partnerships, sponsors, supporters, or other stakeholders that are helping to ensure the project's sustainability?
· Does the project have good prospects for continued financial, political, or social support?
(Word limit: 500)
	In the pursuit of enhancing public trust in the judiciary, the project implementation framework adopted a collaborative coalition model, incorporating influential Civil Society Organizations (CSOs) and professional judiciary associations. This model not only ensures local representation and outreach but also strategically lays the foundation for a sustained mechanism centered around communication, monitoring, and integrity building. The core objective is to instill confidence in the judiciary.


The anticipated impacts of the project actions are poised to significantly contribute to elevating the awareness and knowledge of citizens. By strengthening communication channels between citizens and the judiciary, providing effective monitoring tools, and implementing mechanisms aimed at establishing a more accountable judiciary, the project directly addresses the imperative of building trust. These efforts are paramount in fostering a robust relationship between the judiciary and the public.


From an institutional standpoint, local council meetings emerge as a pivotal instrument for nurturing transparent and trust-building discussions on judiciary issues at the grassroots level. The project commits to the continued development of intense relations and strategic partnerships with key judicial institutions, including the High Judicial Council (HJC), the State Prosecutorial Council (SPC), the Supreme Court, and other courts, surpassing the institutions initially engaged in project implementation. The emphasis on partnerships with representatives of local courts underscores their critical role in ensuring the ongoing sustainability of local council meetings post-project.


By forging connections among the state sector, NGOs, media, and the general public, the project actively contributes to the enhancement of capacities within these structures to discuss judiciary issues collaboratively. The consent and support of key judicial institutions, such as the Supreme Court and the High Judicial Council, solidify the commitment to ensuring the continuity of the project's envisioned activities, adapting as needed but persisting in their mission to bolster trust in the judiciary.

The Communication Strategy outlined by the High Judicial Council, influenced by the project's activities, underscores the significance of effective communication between courts and the public in the broader context of building trust. On the European Day of Justice, celebrated every October 25th, the Ministry of Justice's invitation for courts to engage with citizens aligns seamlessly with the project's objective of bringing justice closer to the public. By actively involving an increasing number of courts and empowering them to autonomously conduct these activities over time, the project not only contributes to immediate trust-building but also ensures a sustained impact even after the project's completion.
Positive outcomes of the conducted activities lead project to the extension of the project until 2028. It emphasizes the satisfaction of the United States Agency for International Development (USAID) and the establishment of a prominent project brand in both public perception and among judiciary representatives. The connection between these activities and the realization of strategies within the judicial institutions indicates an increased likelihood of receiving support at the policy level in the future.


16) Scaling/Replication *
Describe how the project can be scaled up and/or replicated. Your response should consider the following: 
· What are the project’s prospects for expansion within its field of activity?
· How could the project serve as a template or be adapted for other populations, geographies and/or sectors?
· What would be required to achieve scaling and/or replication of the project?
(Word limit: 500)
	Activities are linked to the ability to adapt the original program in line with different characteristics of users and user needs, as well as contexts. The entire program is locally oriented, with the main focus on the legal needs of the local population in a specific geographical area. Therefore, expansion would bring different types of problems that citizens are facing in different local contexts.


The scaling-up process has already begun, as the project has established close cooperation with the Supreme Court and the High Judicial Council. At the ceremonial conference held in December 2023, where activities were summarized and all institutions participating in the project were awarded, all court presidents and public prosecutors who had not participated so far were invited to gain a broader understanding of the entire project and realize the benefits of their involvement for the well-being of their local communities.


All forms of communication activities presented are replicable and transferable to other territories or other fields of intervention, ensuring their applicability and durability beyond the scope of the project. On the first level, the process of building communication is supported at the strategic and policy levels in Serbia. Courts and public prosecutors' offices in Serbia, in particular, are in acute need of communication tools to improve citizens' confidence in their work, and they are very invested in the development of different communication platforms and tools and their sustainability. Successfully tested interventions like this project, proven to be effective and feasible, will help scale up advocacy to replicate good practices in other local courts and municipalities in Serbia. On a second level, replication means implementing presented activities and developed tools in other countries and different contexts. All communication channels (digital platforms with professional articles and local council meetings) or tools for raising knowledge about how the judiciary operates (informative guides) could be adapted and either implemented in other countries on a broader scale or disseminated to, and implemented by, other organizations and in other settings. Thus, each society in the world needs to build and retain public trust in its institutions, and respective dialogue and proactive and transparent communication with citizens may gradually lead toward raising public trust in the judiciary.


This was the reason for presenting the project at the International Association for Court Administration (IACA) conference in Buenos Aires in December 2023 together with Mr. Andrew Solomon (asolomon@usaid.gov), Senior Rule of Law Advisor in USAID, who will be listed in the new USAID people-centered policy as a flagship towards which projects focused on citizens should strive. At this conference, some of the project activities were noticed and impressed by EWMI international experts and IACA board members engaged in the Rule of Law projects. Currently, some of them are exploring options regarding which activities can be applied in their context in the Rule of Law project in Georgia (Tim Bunjevac, tbunjevac@ewmi.org). IACA board members are currently exploring the option of hosting IACA 2025 Annual Conference in Belgrade, Serbia due to the great impact project partners made within this project.


17) Describe any contextual factors (e.g., security risks, lack of civic space, political or financial constraints) that have affected your ability to carry out the project:
(Word limit: 300)
	At the very beginning of the program, numerous risks implied the potential unsustainability of the proposed activities, particularly the local council meetings held in courts. Various representatives from the Ministry of Justice pointed out that this might not be the best format as it puts judges and public prosecutors in the spotlight for criticism from the public. However, since all events were very well organized and prepared to be in an educational format, with representatives of the judiciary being trained to convey specific topics to citizens in a user-friendly and plain language, potential issues were overcome.

When judges and prosecutors began writing articles on various topics intended for the public, they were initially too theoretical and incomprehensible to the broader audience. However, the project provided detailed guidelines for writing these articles and formed an Editorial Board consisting of several prominent members from judges, public prosecutors, lawyers, and legal experts. This board reviewed every published material on the platform. It was challenging to motivate judges and public prosecutors to start writing and guide them on how to write, but now we are at a moment of 'professional emancipation,' where judges and public prosecutors voluntarily engaging in addressing various topics for the public. The blog currently have 159 authors of articles.




SECTION 6: Future Plans

18) Describe the project's next steps and planned future activities: *
(Word limit: 300)
	Project will continue its implementation until 2028, maintaining the activities conducted so far and expanding the number of institutions involved. Additional courts and prosecutor's offices from local communities where activities have not yet taken place will be continuously engaged, increasing the overall participation of judicial institutions. This expansion to new locations will introduce numerous new topics to be addressed in courtrooms before a larger audience.

Project aim to involve a greater number of judicial representatives in writing on various topics of interest to citizens. Collaboration with courts will involve showcasing photo and info presentations of the functional parts of the court on their portals, enhancing accessibility of information about the courts for citizens.

An interactive map of all providers of free legal aid in Serbia will be created, offering citizens visible and accessible data on local assistance. Collaboration with legal clinics at law faculties will engage law students in bringing the judiciary and legal topics closer to citizens, providing essential information about legal aid and available resources.

Project will conduct a holistic public awareness campaign targeted at empowering the public with the knowledge and tools needed to secure justice. This will include refocusing the transparency and outreach efforts of justice institutions on building more effective pathways to justice, particularly for vulnerable groups. Aggregating and presenting information on the upgraded portal in user-friendly manner, utilizing assistive technology, infographics, justice journey maps, and actionable guidance through the most common types of legal procedures, with gender and vulnerable groups inclusive lens, will form the foundation of legal education efforts beyond. Project will seek proactive contribution and feedback from justice service users, and thereby set itself firmly on the course of empowering people and communities to know and use the law to their advantage in solving issues that affect their everyday lives and well-being.




SECTION 7: Additional Materials, Links, and Comments
19) Additional Materials
Please attach any additional supporting documentation (e.g., project overviews, reports, impact assessments, videos, images, media stories, endorsements, etc.) to your email when you submit this application.
20) Website Links
Provide website links that support your application below:
	· White House Legal Aid Interagency Roundtable Issues Report to the President where Open Doors of Judiciary are listed as one of the most successful practices and greatest achievements of USAID projects around the world within the Rule of Law (page 26) - https://www.justice.gov/d9/2023-03/Legal%20Aid%20Interagency%20Roundtable%202022%20Report.pdf
· 19 user friendly guides prepared in the project - https://en.otvorenavratapravosudja.rs/booklets/
· Each guide had accompanied video animation for easier promotion, example for ‘A Guide for Individual Submissions to United Nations Committees’ - https://www.youtube.com/watch?v=-TE1WPT9cMA&list=PLn2fjneYu1BfdenJZK5CycbvXbws_iiNw&index=104
· Blog post section with published articles - https://en.otvorenavratapravosudja.rs/blogs
· Blog post section of authors of articles - https://en.otvorenavratapravosudja.rs/authors
· News section where all blog posts were published in an online media - https://en.otvorenavratapravosudja.rs/news
· Web portal section with all local council meetings implemented in an online format, media statements, video animations - https://en.otvorenavratapravosudja.rs/video-gallery
· Example from the LCM within the courtrooms - https://www.otvorenavratapravosudja.rs/aktuelno/aktuelno-u-vranju
· Example of photo and info presentation of the functional parts of the court, photo guide through the local court with explanations under each photo about the rules that should be applied there (for 28 courts available so far) - https://www.otvorenavratapravosudja.rs/tematska-otvorena-vrata-pravosuda/kragujevac#gallery-1
· Video animation on general project activities - https://www.youtube.com/watch?v=7h3QBrRIi5I&list=PLn2fjneYu1BfdenJZK5CycbvXbws_iiNw&index=103
· Trailer of the ceremonial conference from December 2023 where all judiciary institutions involved in the project received acknowledgment for contribution in making judiciary closer to citizens - https://www.youtube.com/watch?v=WABLzUcqg_I&list=PLn2fjneYu1BfdenJZK5CycbvXbws_iiNw&index=108
· Agenda from the IACA 2023 conference in Buenos Aires focused on people-centered justice, where only a few presentations like ours had the opportunity to present the project in a plenary session in front of all participants (page 14) - https://www.iaca.ws/assets/Buenos_Aires/IACA_2023_Agenda.pdf
· Prezi presentation of the project activities and results in IACA 2023 conference - https://prezi.com/view/sDVo5mzOLnx2w36UIo1w/
· Reports on monitoring the state of the judiciary in Serbia - https://en.otvorenavratapravosudja.rs/judiciary-reports
· Facebook project page (over 15.000 followers) - https://www.facebook.com/otvorenavratapravosudja/
· LinkedIn project page (over 2.800 followers) - https://www.linkedin.com/company/71644122/admin/feed/posts/
· Twitter project page (this is new profile, over 370 followers) - https://twitter.com/ovp_pravosudje


21) Provide any additional details about your project that were not previously covered in your application:
(Word limit: 500)
	The project, during the implementation of its activities, significantly expanded the circle of institutions participating in the implementation. Various activities opened up new topics falling under the jurisdiction of other institutions, leading to natural collaborations with them. For example, due to the new Enforcement Law, numerous questions emerged within that jurisdiction, leading to collaboration with the Chamber of Public Enforcement Officers. Together, we organized more than 20 local council meetings throughout Serbia. The Chamber, being the most competent institution in this field, conducted a professional review of the guide 'My Rights in Enforcement Proceedings' and placed it on its platform  - https://komoraizvrsitelja.rs/files/komora_files/moja-prava-u-izvrsnom-postupkuyucom.pdf. 

Contact point: Magdalena Novaković, Chamber of Public Enforcement Officers Secretary – 

magdalena.novakovic@komoraizvrsitelja.rs
A significant number of topics arose in the field of social protection, leading to collaboration with the Social Protection Chamber. They accredited local council meetings in courts as professional course for their employees, and their representatives participated in over 30 local council meetings. Contact point: Sandra Perić, Social Protection Chamber Director – komora@komora.rs
Since the project initially started activities in only 15 Basic Courts, collaboration was established with 15 local civil society  organizations in those 15 locations. Their task was to promote project activities and results locally, engage citizens, and gather information on various judicial topics most relevant to that specific local community. In each new location where activities were carried out, a new local organization was successively included.

The White House Legal Aid Interagency Roundtable Issues Report to the President recognizes Open Doors of Judiciary as one of the most successful practices and greatest achievements of USAID projects worldwide within the Rule of Law (page 26) - https://www.justice.gov/d9/2023-03/Legal%20Aid%20Interagency%20Roundtable%202022%20Report.pdf
A component of the project involves working with organizations in the consortium on research and recognition of the primary needs of citizens in their daily interactions with the judiciary in Serbia. This activity aims to understand the reasons for the low level of citizen trust in the judicial system by extensively monitoring citizens' experiences with the judiciary. As a result, the project coalition produced three comprehensive reports that will aid in formulating public policies to support citizens' needs - https://en.otvorenavratapravosudja.rs/judiciary-reports. The fourth report is currently being translated.

All 19 user-friendly guides created within the project have been adopted by the Judicial Academy (a Constitutional category responsible for the professional training of judges and public prosecutors) to be available to all judges and public prosecutors for educational purposes. Materials are accessible on the Judicial Academy's website in the 'Library' section, credited as published by the Lawyers Committee for Human Rights – YUCOM

(https://www.pars.rs/en/library/publications?t=&pt=All&py=&pp%5B%5D=1199&p%5B1%5D=1&p%5B2%5D=2&p%5B3%5D=3&p%5B4%5D=4&p%5B5%5D=5&p%5B6%5D=6&p%5B7%5D=7&p%5B8%5D=8&p%5B9%5D=9&p%5B10%5D=10&p%5B11%5D=11&p%5B12%5D=12&p%5B13%5D=13&sd=1).






SECTION 8: Follow-Up
22) How did you hear about the World Justice Challenge? (Mark your selection with an x): *
	Option
	Selection

	World Justice Project Website
	X

	World Justice Project Email
	X

	World Justice Project Social Media
	

	World Justice Challenge Alum
	

	Partner Website (please specify below)
	

	Friend/Colleague
	

	Other Applicant
	

	Other - Write In (Required):
	


23) Specify name of partner website organization:
	




Thank You!
Thank you for submitting your application to the World Justice Challenge 2024.

Once you have completed your application, please send it to engagement@worldjusticeproject.org using the subject line “Application: WJC 2024”, with any additional materials you would like to be considered as file attachments.

Applicants will be notified about their finalist status by April 2024. Winners will be announced in August 2024.
For any follow-up questions, please contact engagement@worldjusticeproject.org.

You can sign up to receive the latest news about the World Justice Challenge and WJP's other activities here.


